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Executive and Management Team Consulting

Anne has fifteen years of experience working with executive and management teams.
In some situations, the team has a complex, long-term need to identify strategy,
priorities, or solve a business problem. In other cases, the team simply requires a
facilitator to help organize the meeting, keep the discussion on track and provide
structure to the team’s objectives for the meeting. Anne works with each team to plan
and deliver results that meets the team’s needs.

Following are examples of consulting that Anne has provided:
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Conducting strategy review sessions.

Identifying priorities for process redesign.

Discovering and prioritizing solutions to workplace problems.
Uncovering and resolving conflict among team members.
Enhancing teamwork.

Typical Outcomes:

1.
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Define, clarify, and articulate the organization’s strategy, objectives, and goals.
Produce a pragmatic strategy and plan with buy-in from others.

Create on-going action plans that meet strategic goals and objectives.
Enhance retention by resolving team conflict.

Increase team focus and effectiveness.



